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This Report, which is a faithful reflection of the actions taken by EMPRESA METROPOLITANA DE ABASTECIMIENTO 
Y SANEAMIENTO DE AGUAS DE SEVILLA, S.A. (EMASESA) in corporate, financial, environmental and social 
areas or work throughout 2016, is for informative purposes and is consistent with the company’s commitment to 
sustainability. This Report does not constitute part of any offer or commitment to third parties, nor is it subject to 
external audit. The information it contains is the property of EMASESA and may not be used without its consent.
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LETTER FROM THE PRESIDENT

Annual Reports are an excellent tool 
for monitoring a company’s development. 
In that regard, EMASESA has grown in 
strength as an organisation that improves 
its day-to-day management, faces new 
challenges and embraces more areas of 
operation, meets new targets and moves 
closer and closer to the people it serves. 
As President of EMASESA, I can only 
express my own satisfaction on observing 
that, in all the surveys conducted, the 
level of public satisfaction with the 
company continues to grow year after 
year, and is currently calculated to be 
nearly 8 out of 10.

So, EMASESA is not only successfully 
fulfilling the task entrusted to it, namely 
the management of the full water cycle, 
but is also taking measures to commit to 
the society in which it is embedded and 

its environment. Furthermore, it is doing 
so despite the economic difficulties we 
have been facing for several years now 
and bearing in mind the increasingly 
high expectations that the public has 
of its leaders in the resolution of and 
response to their needs and demands. As 
such, we are carrying out a much greater 
investment drive than in previous years 
to increase the resources of the social 
assistance programme, on the basis of our 
belief that access to drinking water is a 
human right, and with the aim of resolving 
the problems experienced in that regard 
by families facing social emergency 
situations.

That financial effort is also being driven 
toward the renewal of water supply 
and sewerage networks, using more 
sustainable, longer-lasting materials, 
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thereby ensuring solidarity between 
generations.

This method and others, which are 
included in this Report, are what make 
EMASESA a leading public company 
in the sector and, above all, a company 
that is in touch with the public. Our 
commitment is to continue putting our 
resources and our efforts into improving 
day after day. 

JUAN ESPADAS CEJAS
PRESIDENT OF  EMASESA
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LETTER FROM THE MANAGING DIRECTOR

Since the start of last year, here at EMASESA 
we have been working to implement a Strategic 
Plan, which we have named SPM (Sustainable 
Public Management), and which will guide us 
as we progress and achieve our vision of being a 
company that is much better prepared, much more 
committed to its surroundings and, therefore, much 
more demanding with the authorities.

We are a public company and as such we are 
obliged to respond to the requirements of the 
society to which we provide our products and 
services, and which, through the public sector, 
demands that we meet those requirements.

Our Sustainable Public Management 
strategy sets out a series of targets that all 
essentially relate to environmental, social 
and financial sustainability, all of which 
are accompanied by the involvement and 
participation of the public in decision-making. 
In this way we hope to meet the needs of the 
current generations without affecting the 
capacities of future generations, whilst also 
promoting social and economic progress and 
respecting natural ecosystems and the quality 
of the environment. Values such as efficiency, 
quality, innovation and social commitment are 
our fundamental purpose.
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This Report summarises the actions 
encompassed by this new line of work 
and which represent the start of a 
project that covers not just the supply 
of quality water to the public but also 
a wide spectrum of areas of operation 
with which we intend to create a 
leading modern public company.

JAIME PALOP PIQUERAS
MANAGING DIRECTOR 

OF EMASESA



12

SUSTAINABILITY REPORT 2016

12

We are 
your public 
company

#TuAgua
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This company was founded in 1974 
and changed its name to “Empresa 
Metropolitana de Abastecimiento 
y Saneamiento de Aguas de Sevilla, 
Sociedad Anónima” in 2007.

We are a public organisation that 
provides services relating to the 
water cycle, including reservoir 
management, conveyance, purification, 
distribution, sewerage, filtering and 
waste management. The company 

directly supplies drinking water to the 
municipalities of Seville, Alcalá de 
Guadaíra, Alcalá del Río, Camas, Coria 
del Río, Dos Hermanas, El Garrobo, El 
Ronquillo, La Puebla del Río, La Rinconada, 
Mairena del Alcor and San Juan de 
Aznalfarache. We supply raw, untreated 
water to Guillena, Las Pajanosas and 26 
towns in Aljarafe in the Province of Seville.
We manage the sewerage and waste 
water treatment service of all the directly 
supplied towns except for El Garrobo. 

THE COMPANY

At EMASESA, we have been showing 
our commitment and results through 
Sustainability Reports since 2003. On 
this occasion, as a company, we have 
taken a huge step forward and, as 
well as following the directives of the 
international G4 standard of the Global 
Reporting Initiative (GRI), we have 
carried out the process of building our 
materiality matrix. The latter is a tool 
we have used to determine the material 
aspects of EMASESA, which, according 
to the GRI, are those that “reflect 
significant economic, environmental 
and social effects of the organisation or 
substantially influence the evaluations 
and decisions of stakeholder groups.”

This analytical exercise has allowed us 
to create a simplified and more concrete 
report for 2016, addressing those 
material aspects which are the ones 
our stakeholders want to know about, 
and which we have identified thanks to 
the process of creating the materiality 
matrix, whilst always maintaining the 
same level of transparency. To this end, 
we have organised the information in 
this report on the basis of our Values and 
Commitments, in order to present the 
data about the year’s actions and results 
as well as progress in the company’s 
strategy. The company website provides 
further information about the operations 
of EMASESA. 

13
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This Report 
addresses the 
aspects of 
shared interest 
to EMASESA 
and its 
stakeholders

ABOUT THIS REPORT

Melonares reservoir
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SUPPLY

SEWERAGE

WE ARE PASSIONATE 
ABOUT WHAT WE DO
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Mission At EMASESA, we have a Mission which is defined as follows:

What do we do? Ensure the supply of the 
limited yet essential resource, recognised 
as a human right, that is water.

How do we do it? Operating efficiently 
and publicly in all areas of the water cycle 
in order to provide a quality service to 
society and acting within a framework 
of sustainable, transparent and ethical 
management.

With whom? With the involvement and 
participation of both the people who work 
at our company and the general public, 
suppliers and company shareholders 
(together, our stakeholders).

With what aim? To ensure the sustainable 
use of the public resources we have and to 
meet the expectations of our users and our 
social surroundings, whose needs are our 
“engine for change”.

Building a
lasting legacy
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Vision The organisation’s Vision is:
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EMASESA aims to be a leading public 
company that is sustainable on a social, 
economic and environmental level.

• One that strives for continuous 
improvement in pursuit of excellence in 
management of the full water cycle, greater 
efficiency and the goal of serving the public.

• One that considers the people who make 
up the organisation, the public, partners, 
suppliers and other stakeholders, to be its 
principal participants and collaborators 
along the way.

• One that aspires to promote knowledge, 
environmental awareness and innovation, 
and that fosters mutual understanding 
between the companies in the sector and 
within our community.

• One that integrates social concerns, the 
value of diversity, distributive justice and
equal opportunities in its day-to-day 
management.

• One that earns trust and credibility and 
that augments well-being and shared, 
coherent, kind and ethical progress, founded 
on legitimacy.

EMASESA 
aims to be a 
leading public 
company that 
is sustainable 
on a social, 
economic and 
environmental 
level

View of the city of Seville from El Arboreto Botanical Garden
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School visit to El Arboreto Botanical Garden
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Traditionally, at EMASESA, we have focused 
our operations on ensuring the supply and 
treatment of water for our towns. Our aim with 
that was to achieve a higher quality of life for 
our users. Today, society is better prepared 
and more committed to its surroundings and, 
as a result, it is much more demanding of the 
authorities.

The public demands a response from the 
authorities to the problems it faces, especially 
now that the economic crisis has transformed 
the social map and drawn new situations of 
imbalance and exclusion, the likes of which we 
have not seen for a very long time. EMASESA is, 
therefore, obliged to respond to the demands of 

the society to whom it provides services and in 
which it is embedded. For that reason, we need 
a new corporate vision and mission, and new 
rules of play to follow at our company.

It is from here that the SUSTAINABLE PUBLIC 
MANAGEMENT (SPM) project has arisen, 
and its initials in Spanish, GPS, are a sincere 
declaration of intent, as it will be the compass 
that guides us towards the achievement of our 
new goals.

These goals relate, firstly, to environmental, 
social and economic sustainability, and 
secondly, to the involvement of society itself in 
decision-making.

Throughout 2016, we have worked to define 
each one of the lines of strategy, as well as to 
start developing their content and measuring 
their results.

This information, together with the fulfilment 
of each one of the proposed targets and actions, 
will be reported during the next financial year as 
it is still being prepared.

This SPM can be broken down into five lines of strategy:

STRATEGY:
SUSTAINABLE PUBLIC
MANAGEMENT

It is from here that the 
SUSTAINABLE PUBLIC 
MANAGEMENT (SPM) 
project has arisen, and 
its initials in Spanish, 
GPS, are a sincere 
declaration of intent, 
as it will be the compass 
that guides us towards 
the achievement of new 
goals
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ADMINISTRATION
BODIES:   
Board of Directors

PRESIDENT

MEMBER

MEMBER

MEMBER

MEMBER

MEMBER

MEMBER

VICE PRESIDENT

MEMBER

MEMBER

MEMBER

MEMBER

MEMBER

MEMBER

NON-BOARD MEMBER

NON-BOARD MEMBER

MEMBER

D. Juan Espadas Cejas • Mayor of Seville

D. Francisco J. Fdez. de los Ríos Torres • Mayor of La Rinconada

Dª Ángela Lara García • Member of the Participa-Sevilla Council Group

D. Francisco Toscano Sánchez • Mayor of Dos Hermanas

D. Modesto González Márquez • Mayor of Coria del Río

D. Indalecio de la Lastra Valdor • Member of the IU-LV Sevilla Council Group

Dª. Carmen C. Castreño Lucas • First Deputy of the Mayor of Seville

D. Joaquín Luis Castillo Sempere • Third Deputy of the Mayor of Seville

D. Rafael Recio Fernández • Mayor of Camas

D. Orencio Martínez Tirado • Member of the Ciudadanos Sevilla Council Group

D. Ricardo Sánchez Antúnez • Mayor of Mairena del Alcor

D. Jesús Bores Sáiz • Secretary of the Board of Directors

D. Francisco García Rivero • Assistant Secretary of the Board of Directors

Dª. Ana Isabel Jiménez Contreras • Mayor of Alcalá de Guadaira

D. Fernando Zamora Ruíz • Mayor of San Juan de Aznalfarache

D. Jaime Palop Piqueras • President of EMASESA

Sevilla

Sevilla

Sevilla

Sevilla

D. Alberto Fernando Díaz López • Councillor for the PP Sevilla Group

Throughout 2016, Antonio Díaz Muñoz has also formed part of the Board of Directors in the capacity of General Director.
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ADMINISTRATION
BODIES:   
Executive Committee

PRESIDENT

MEMBER

MEMBER

MEMBER

VICE PRESIDENT

MEMBER

NON-BOARD MEMBER

MEMBER

NON-BOARD MEMBER

D. Juan Espadas Cejas • Mayor of Seville

D. Francisco J. Fdez. de los Ríos Torres • Mayor of La Rinconada

D. Francisco Toscano Sánchez • Mayor of Dos Hermanas

D. Jaime Palop Piqueras • President of EMASESA

D. Joaquín Luis Castillo Sempere • Third Deputy of the Mayor of Seville

Dª. Carmen C. Castreño Lucas • First Deputy of the Mayor of Seville

D. Francisco García Rivero • Assistant Secretary of the Board of Directors

Dª. Ana Isabel Jiménez Contreras • Mayor of Alcalá de Guadaira

D. Jesús Bores Sáiz • Secretary of the Board of Directors

Throughout 2016, Antonio Díaz Muñoz has also formed part of the Board of Directors in the capacity of General Director.

SHARES
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MATERIALITY MATRIX 

The Materiality Matrix is a tool that links 
the organisation’s economic, environmental 
and social impact with the influence on the 
stakeholders’ evaluations and decisions. It is 
used to obtain the company’s material aspects. 

Our Materiality Matrix has been created 
following the indications of the GRI-G4 standard, 
using a methodology that observes the principles 
of the context of sustainability, materiality and 
stakeholder group participation at all times.

• Shareholders  
• Consumers
• Local community and society  
• The media

• Staff and 
   unions 
• Suppliers
• Public authorities

They have been consulted regarding these relevant issues, by 
means of a specially designed questionnaire. We received 48 
responses (which corresponds to a 57.8% response rate), among 
which there are at least two from every identified stakeholder 
group. Management has also been consulted regarding the 
importance of the relevant issues defined. Through personal 
interviews with Heads of Division, Heads of Department and 
Assistant Directors, all the necessary information has been 
gathered and it includes valuable contributions and comments. 
In this case, the response rate was 84%.

The process has involved the following phases:

IDENTIFICATION

VALIDATION

PRIORITISATION

REVIEW

1. Context of 
sustainability

4. Prioritise 
stakeholder 

groups

8. Validation 
by the steering 

committee

9. Reports
on relevant 

issues

2. Original 
aspects of the 
organisation

5. Consult 
stakeholders 

about relevant 
issues

3. Material 
aspects

6. Consult 
management

7. Define the 
matrix

In addition, we have identified our key stakeholder groups, 
which are:

To create the 
materiality matrix, first 
we had to define our 
sustainability context 
and the principal aspects 
of EMASESA, thereby 
identifying the key 
relevant aspects of our 
company
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SHARED INTERESTS

Following this participation process, we have arranged the relevant issues within EMASESA’s materiality 
matrix as follows:

IM
PO

RT
A

N
C

E 
FO

R 
ST

A
K

EH
O

LD
ER

 G
RO

U
PS

HIGH
Material aspects obtained qualitatively 
through the consultation process

Material aspects 
incorporated
qualitatively

LOW HIGH
CURRENT OR POTENTIAL IMPACT FOR EMASESA

Payment
arrangements 

and social tariff

Water analysis

Innovation

Water 
collection 
and recycling

Economic performance 
Fight against 
corruption

Staff health 
and safety

Infrastructure 
improvements 
and investments

Energy and energy 
consumption

Biodiversity

From all the selected relevant issues, 
which are the ones that appear in the matrix, 
we have obtained the following material 
aspects, ordered by relevance, which are 
defined as those that reflect the significant 

economic, environmental and social effects 
of the organisation or that substantially 
influence the evaluations and decisions of the 
stakeholder groups. They are the basis of this 
Sustainability Report.

 1  Water analysis 
 2  Staff health and safety 
 3  Infrastructure improvements and investments 
 4  Economic performance
 5  Innovation

 6  Water collection and recycling
 7  Fight against corruption
 8  Payment arrangements and social tariff
 9  Energy and energy consumption
 10 Biodiversity
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VALUE CHAIN

This company’s operations are closely linked 
to respect for and protection of the environment, 
as well as the fundamental goal of serving the 
public, given our status as a public company. As 

such, the influence we have on our surroundings 
is visible throughout the water cycle.

The EMASESA process map is:

As a public company, we have implemented 
a full integration of sustainability into our 
business strategy, which means that all 
our actions are focused on mitigating the 
environmental impact of our operations, 
reducing the social risks and generating value 
in our surroundings, for both the company 
and our stakeholders. At EMASESA, we 
understand sustainability as an open and 
dynamic project. So, we periodically review 

our scope and our level of commitment. As 
a result of this attitude, we are preparing a 
Corporate Social Responsibility Plan that will 
serve to respond to the demands that arise 
from applying the principles of sustainability 
to our organisation, in such a way that all the 
information and actions are regulated by this 
plan, and that this may facilitate governance, 
transparency and the participation of the 
stakeholder groups in it.

Integrating 
sustainability 
into our strategy. 
Actions aimed 
at mitigating the 
environmental 
impact of our 
operations, 
reducing the 
social risks and 
generating value 
to share with our 
surroundings
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VALUES

At EMASESA, we believe in:

At EMASESA, we act with moral integrity, 
transparency, professionalism and respect for diversity, 
striving for equality between all people.

ETHICAL AND 
RESPONSIBLE CONDUCT1

Through the efficient and sustainable use 
of resources, which is part of our fundamental 
purpose. We work using standards of economic and 
environmental efficiency, generating trust and security, 
oriented towards service and legitimacy.

RESPONSIBILITY2

Promoting and fostering innovative projects to 
provide a quality service to our customers, whose needs 
are our engine for change.

QUALITY AND 
INNOVATION3

We are socially and culturally committed to the 
community and we adapt our business conduct to the 
demands of the public, seeking equity and cohesion.

SOCIAL COMMITMENT4

With the involvement and enthusiasm of the people who 
work at our company, we foster innovative ideas and 
teamwork to achieve a shared objective.

ORIENTATION OF SERVICE 
TOWARDS PEOPLE5

Sharing information and experiences with the 
community and all the stakeholder groups (suppliers, 
companies in the sector, universities, partners, public 
authorities, unions etc.)

COLLABORATION AND 
PARTICIPATION6

As a means of professional development that is both 
internal (people from our organisation) and external 
(social surroundings or community)

TRAINING AND 
INFORMATION: 
SHARING KNOWLEDGE

7

27
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VALUES
3

Ethical and responsible conduct
Responsibility

Quality and innovation
Social commitment

Orientation of service 
towards people

Collaboration and participation
Training and information: 

Sharing knowledge
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ETHICAL AND
RESPONSIBLE CONDUCT
GOVERNANCE

3.1

Pillars that 
underpin 
our model of 
governance

1. SENSITISATION

2. PROTOCOL

3. CODE OF ETHICS

4. REPORTING CHANNEL

5 . SUPPORT AND INVOLVEMENT

Long before the reform of the Criminal 
Code was approved, at EMASESA we 
began preparing for the legal requirements 
and the demands of society to have a good 
model of criminal and operational risk 
management.

So, in 2013, the definition of the Risk Map 
was launched to act as a starting point for 
a whole series of actions: monitoring and 
improvement procedures were launched, 
an Audit and Compliance Commission was 
formed and the reformulation of the Code 
of Ethics and Reporting Channel began.

In 2016, the company introduced its 
Good Governance and Criminal Risk 
Prevention Manual, which considers 
the company’s social and economic 
environment along with the legislative 
framework and its particular features. This 
document determines our Governance 
Model, which is founded on five key pillars:
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These key pillars of our governance model are explained below:

Following on from tools such as internal risk 
maps, channels of communication with staff and 
the development of adaptations to the COSO 
method (Committee of Sponsoring Organizations 
of the Treadway Commission), EMASESA has 
launched a participative and work process that 

has culminated in the harmonisation of all our 
actions and work procedures towards stricter 
standards than simple legal compliance. This 
participative process has required considerable 
effort in sensitisation, which is highly valuable to 
the company.

SENSITISATION

1
We have approved a Crime Detection and 

Prevention Protocol which forms the basis for 
all the requirements of the recent reforms to the 

Criminal Code and which has established the 
criteria for identifying and evaluating criminal 
risks to the company.

PROTOCOL

2
We have also created a Supervisory Body 

to accompany the Protocol, and it acts as 
an Audit and Compliance Commission. We 

have also set up a disciplinary system that 
classifies conduct and possible sanctions 
within the company.

CODE OF ETHICS3
The reporting channel is a tool built to 

serve two purposes: to provide a channel 
of communication for our organisation and 

to act as an automatic detection system for 
risk prevention. This channel is currently in 
operation.

REPORTING CHANNEL4
The support of the governance bodies and the 

involvement of stakeholders are fundamental to 
the success of our governance model. Therefore, 
EMASESA believes that the Good Governance and 
Criminal Risk Prevention Manual should:

• Be a mandate of the governance bodies and, 
therefore, seek the participation of the municipal 
councils, governance body and managers.

• Involve the company staff, and therefore the 
participation of the workforce, managers and 
unions must continuously be sought.

• Be an innovative and participative policy, 
and therefore seek the support of and 
encourage the confidence of consumers’ 
associations, the suppliers, the municipal 
councils and the general public.

SUPPORT AND INVOLVEMENT

5
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One of the most significant steps within the 
framework of the Good Governance Manual has 
been the introduction of the Crime Detection 
and Prevention Protocol, which forms one of the 
key pillars of our governance model and is the 
greatest example of our commitment to ethics 
and integrity.

With the aim of ensuring this protocol’s 
implementation at EMASESA, we have 
provided it with adequate financial resources 

for quick and correct application, and we 
have given training to all staff. 

The document defines a full set of 
checks that serve to verify compliance 
with the protocol and the corresponding 
prevention of criminal risk. These checks 
were implemented throughout the course 
of 2016, and therefore future editions of 
the Sustainability Report will include data 
regarding their performance.

CRIME DETECTION AND PREVENTION

NUMBER OF CRIME 
DETECTION AND 

PREVENTION CHECKS 
IMPLEMENTED

Crime 
Detection
and 
Prevention 
Protocol, a 
guarantee 
of our 
commitment 
to ethics and 
integrity
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In line with the framework of the Good 
Governance Manual, and as a result of all 
the work linked to it, we have implemented a 
Transparency Portal where we publish all the 
information that needs to be available in order 
to guarantee the transparency of our activity in 

relation to the operation and monitoring of public 
action.

Furthermore, with a view to sharing the 
projects we are undertaking with the public, we 
plan to hold several events under the umbrella 
term “Shared Experiences”. 

“Ethics, Commitment and Transparency”:
Unions, private and public companies, public 

administrators, lawyers and key figures in the area 
of corporate social responsibility all shared their 
perspectives. The Crime Detection and Prevention 
Protocol, recently approved by EMASESA, was 
also presented in a practical way.

“Towards a More Human Service”:
The participants in these technical workshops were 

representatives of social organisations: Neighbourhood 
Associations, the Ombudsman of Andalusia and 
the Regional Government of Andalusia’s Consumer 
Service.

Creation of 
the Shared 
Experiences Cycle 
with the Public

TRANSPARENCY
PORTAL

In 2016, two were held:
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NUMBER OF DAYS’
DIFFERENCE

TRANSPARENCY PORTAL

SHARED
EXPERIENCES

Ensuring the 
transparency  
of our activity in 
relation to the 
operation and 
monitoring of 
public action

We are working hard in the 
Transparency Portal to ensure 
its continuous improvement. 
We measure its update status 
using the number of days 
between the date of an event 
and the date the information 
about it is published in the 
portal. For example, a fact from 

31st December that is made 
available on 1st January of 
the following year will have a 
difference of 0 days, and so on.

The portal gathers all the 
information available. However, 
at the closing date for information 
included in this Report, 

information about contracts, 
agreements and grants was not 
yet available. This information will 
be uploaded to the portal as soon 
as it is available.
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RESPONSIBILITY
ECONOMIC PERFORMANCE

3.2

The positive result of the year is similar to 
that of the previous year, showing an increase 
as a consequence of the lower financial expense 
due to lower debt and interest rates. Some 
noteworthy aspects of the economic results are:

• Income has exceeded the forecast amount by 
1 million euros.

• Spending on external services was 5 million 
euros lower due to specific savings and actions 
that will take place in 2017.

• Depreciation was lower due to a lower 
volume of investments.

• There is an excess of provisions for favourable 
rulings and other agreements to the value of 1 
million euros.

However, as a public company, these results display 
our commitment to our society and to the people to 
whom we provide services. So, the precise nature of 
our financial performance is reflected in another set 
of data which evaluates the organisation’s activity:

Investing 
responsibly for 
sustainable growth

Acting with 
integrity

37
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Economic Value Generated includes all of the 
company’s income, without including the excess of 
provisions or subsidies.

Economic Value Distributed, meanwhile, 
includes: the company’s operating costs, staff 
salaries and contributions (social security, pension 
plans and other social contributions), capital 
payments to suppliers, payments to the authorities 
for various taxes and investments in communities. 
At EMASESA we believe that this indicator reflects 
the value we as a company offer society and which, 
given the income generated, is a very high figure.

In the 2016 financial year, EMASESA reinvested 
a large part of the benefits gained the previous 

year (63.14%), following the approved investment 
plan. This decision is taken once the company’s 
accounts are approved, during June, and so 
the table shows the approved data from 2015 
which corresponds to the investments made in 
2016. This, together with the company’s activity, 
indicates a considerable return of value to society, 
as displayed in the number of indirect jobs 
generated.

Likewise, the company has a controlled 
economic performance, shown in the coverage of 
its expenses which depend 100% on the income 
received, and the low dependency on incentives 
received which are mainly channelled into new 
investments.
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Investments in facilities, networks, meters and in-
formation technology made in 2016 have increased 

to 22.37 million euros, which is a 6.4% increase on 
2015.

The EMASESA Investment Plan pays special 
attention to improvements in

infrastructure which, in 2016, came to a total of 56 
projects, studies and reports and 61 water distribu-
tion and production infrastructure works, with the 
aim of improving the network’s efficiency.

To ensure the correct implementation of these 
works, we carried out 2,300 quality control tests 
and inspections. Furthermore, we carried out 310 
technical inspections of materials on site (welds and 
coverings, checks of trench dimensions, execution of 
metal frameworks, pipe dimensions etc.). 

A clear example of improvements in the quality 
and sustainability of our actions is the project imple-
mented in the Avenida República Argentina sewer 
in Seville, where a sophisticated technique that does 
not require opening up a trench was used, thereby 
reducing the environmental impact and inconve-
nience for the local residents.

INFRASTRUCTURE IMPROVEMENTS AND INVESTMENTS

€ 22.37 million 
in investments in 
infrastructure

BOOSTING EXPERIENCE 
AND INNOVATION

EMASESA works - Seville
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EMASESA’s operations are closely 
linked to greenhouse-effect gas emis-
sions into the atmosphere. Minimising 
these emissions has traditionally been 
one of our main focus points, whether 
on the basis of studies to quantify them 
(since 2009, we have measured our 
emissions into the atmosphere), or 
through numerous actions to reduce 
energy consumption, or through our 
investment in the production of renewa-
ble energy.

At the time of publication of this re-
port, the data from 2016 has not yet been 
verified, so the emissions from 2015 are 
given here.

We are making a significant effort 
in the company to calculate emis-
sions and measure our carbon footprint. This 
all falls within the scope of our Climate Chan-
ge Strategy, which aims to reduce emissions 

of greenhouse-effect gases (GEGs) and which 
has four main areas of action, as shown in the 
diagram below: 

CLIMATE CHANGE

PROTECTING OUR
ENVIRONMENT
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With regard to the “Other Actions” 
covered by our Climate Change Strategy, 
we have carried out the fol lowing in 
2016:

• Creation of our Mitigation Plan.
• Participation in a Climate Project: “Valuation 
of waste with a high organic load in WWTP” 
by the Spanish Office for Climate Change.

In the area of Sustainable Transport, the most 
significant action in 2016 was the changes to 
the EMASESA vehicle fleet. We incorporated 
electric cars and a fleet management system that 

has allowed us to optimise the fleet, resulting in 
significant energy savings and a substantial increase 
in the quality and efficiency of the service. The key 
data in this action is:

VEHICLE FLEET

17 ELECTRIC VEHICLES
New additions to the fleet to reduce emissions

Presentation of EMASESA electric vehicle fleet
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An increase of 
4.2% of water 
reserves at the 
end of 2016 
in comparison 
with the 
previous year

There is also a close link between the data for 
contributions to reservoirs and drought situations.

This figure refers to the volume of water that 
our reservoirs have received, which depends 
largely on the year’s rainfall, 2016 being 
characterised by a relatively high rainfall.

Continuing with water collection, we would 
like to point out that in 2016, the Management 
Contract between the Hydrography Confederation 
of the Guadalquivir and EMASESA was signed, for 
the use of the interconnection facilities between 
the Melonares reservoir and the Seville supply 
system, which led to the commencement of its 
service to supply the municipalities.

 
With regard to the reservoirs, at EMASESA we 

have developed a monitoring “Programme for 

the aquatic ecosystems used for water supply”, 
with the aim of helping to guarantee the quality 
of source water. Reservoirs are a particularly 
complex and dynamic type of ecosystem, 
which adds to the importance of the Early 
Alert System. This involves daily observation 
of changes in appearance and other observable 
factors (monitoring), as well as online meters for 
parameters of interest.

The production of 
suitable drinking water, 
which was 78.15 hm3 
in 2016, takes place in 
three drinking water 
treatment plants 
(DWTP): El Carambolo, 
El Ronquillo y El 
Garrobo.

WATER. SUPPLY SYSTEM

GUARANTEE
OF SUPPLY

El Gergal reservoir
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2016 saw the start of improvements to 
the Water Security Plans, with the crea-
tion of cross-cutting work groups relating 
to the quality of water for consumption, 
materials in contact with water and 
improving the quality indicators.

The quality control of water is one of 
our highest priorities. This is reflected 
in the number of analyses carries out, 
which is higher than that required by 
current legislation.

Furthermore, the results of these 
analyses meet 99.5% of the standards 
set by Royal Decree 140/2003, which 
establishes sanitary criteria for the 
quality of water for human consump-
tion.

WATER ANALYSIS

43

169,230 
analyses 
carried out 
Guaranteed 
water 
quality

QUALITY GUARANTEE
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Our system is made up of six waste water 
treatment plants (WWTPs). The year 2016 
saw a high level of rainfall. This affected the 
volume of treated water, which was 95.28 hm3.

Following the trend of recent years and 
within the aim of minimising waste, our total 
sludge production was 60,231 tonnes in 2016. 
A large part of this was managed by direct 
application to agricultural land through an 
authorised agent. The remaining 30,740 tonnes 
underwent a valuation process in the compos-
ting plant.

The resulting product, which was 7,292 
tonnes in 2016, is classified as compost in 
accordance with the legislation that regulates 
its application in agriculture (7,182 tonnes of 
sludge are composted and 110 composted with 
biomass). In this way, the urban water cycle 
is closed, turning a difficult-to-manage waste 
product into a product that is easy to use in agri-
culture, gardening, the restoration of damaged 
environments, nurseries etc.

The specific features of our company’s treat-
ment system mean it can in some cases lead 
to certain conditions in the areas around the 
WWTPs, including odours. One of the challenges 
we have set for ourselves as a company for 2017 
relates to actions to eliminate them. 

TREATMENT SYSTEM

WE’RE BACKING 
A CIRCULAR ECONOMY

Ranilla Waste Water Treatment Plant
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Management of the full water cycle is an ongoing 
challenge and at EMASESA we are committed 

to efficiency throughout the process, seeking to 
improve the service offered year after year.

EFFICIENCY IN MANAGEMENT

45

CONTINUOUS CHALLENGE
Management of the Full Water Cycle
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EMASESA technician in the Sanitary Biology Laboratory
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QUALITY AND 
INNOVATION

RESEARCH, DEVELOPMENT AND INNOVATION (R+D+I)

3.3

The Innovation Committee is the body in 
charge of managing and monitoring R+D+I 
activities at EMASESA, as well as the tool for the 
development and implementation of innovation, 
which is at the heart of our organisation. It is 
made up of 22 people who are the technicians in 
charge of processes with significant innovative 
potential, and its core purpose in 2016 has been to 
prepare a R+D+I strategy and to integrate it with 
EMASESA’s Strategic Plan (SPM), which has been 
in development over the second half of the year.

 This R+D+I management strategy at 
EMASESA is divided into five lines of action, each 
of which deploys a series of activities: 
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The other area of focus within the strategy 
consisted of orienting our innovation activity 
towards the resolution of our most pressing 
needs. To do this, we carried out an identifica-
tion and prioritisation of the areas for impro-
vement, creating a catalogue of 53 items that 
need to be addressed with innovative actions 
or projects. This task has allowed us to focus 
our efforts on the aspects that we consider to 

be priorities for the management of EMASESA 
from an internal point of view. From an external 
point of view, sharing this catalogue of needs 
with universities, technology centres, busines-
ses etc. also enables us to direct our efforts 
and the proposals made by these organisations 
toward solving problems of interest to our or-
ganisation, constituting a clear example of open 
innovation.

2 ONGOING PROJECTS:

• CERCA2: Emerging contaminants collec-
ted in supply basins: risk assessment and 
proposal of measures applicable in reser-
voirs for human consumption.

• ECOWAMER: Mathematical models and 
system for efficient management of readings 
provided by a remote meter reading system.

2 COMPLETED PROJECTS:

• VESA: Energy valuation of olive produc-
tion by-products: joint biomethanation 
process optimisation with WWTP sludge.

• AMICO II: Remote meter reading system. 
Development of pilot tests.

At 31 December 2016, we had the following R+D+I projects:

Therefore, the most important milestones and figures in this area are the following:

R+D+I       
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At EMASESA, these investments are testa-
ment to our commitment to and involvement 
with research, design and innovation, in conti-
nuation of what we have been doing for many 
years. Together with project implementation, 
we also undertake application management, as 
well as the securing and rationale for incentives 
originating in a range of regional, national and 
European bodies. In 2016, the incentives secu-
red for project execution amounted to €93,666. 

Changes in incentive regulations in Andalusia 
in 2015 have obliged us to turn to more com-

petitive national and international calls for aid, 
achieving lower financing rates. Furthermore, 
the achievement of incentives was a priority 
for the members of the consortiums formed for 
each project, which has limited the execution of 
R+D+I projects over this financial year.

Obtaining incentives is not a priority objec-
tive for EMASESA when launching innovative 
projects but, for many potential partners, it is 
an essential condition, and this has limited the 
execution of R+D+I projects over this financial 
year.

NEW R+D+I MODEL:
Open innovation processes and Ideas competition

EMASESA Sanitary Biology Laboratory
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Energy use and generation continued to 
improve in 2016, making us more self-sufficient 
with regard to energy. This self-sufficiency 

measures the electricity produced in comparison 
to the energy consumed and, in 2016, this 
increased:

The main energy consumed is 
electricity, followed at some distance 
by the fuel consumed by our fleet of 
vehicles. 50,000 MWh of electricity 
were consumed, which is 4.1% less 
than in 2015, and 25,668 MWh were 
generated, which is 4.5 % more than 
in 2015. 287,206 litres of fuel were 
used.

With regard to the cost of the 
energy purchased, the table below 
gives an analysis of the energy taken 
from the grid and it shows that not 
only are we reducing the electrical 
energy we take from the grid, we are 
also reducing its cost. This owes to a 
series of actions that were taken to 
reduce our fixed expenses.

ENERGY AND ENERGY SELF-SUFFICIENCY

ENERGY SELF-SUFFICIENCY IN 
2016: 71%
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WATER QUALITY IN 2016

In 2016, the quality level of source water has 
been very stable, with low turbidity and colour, 
little presence of manganese and an absence of 
other contaminants. 

At EMASESA, we are committed to giving our 
customers regular information about the quality 
of the water supplied. To do so, we publish a 
monthly report on our website, complete with the 
criteria analysed, compared with the maximum 
allowed levels, and the results are always very 
positive. An analysis of the quality of the water 

supplied and its comparison with some bottled 
water is shown below:

Mineral characteristics compared with certain bottled waters

Protecting our 
environment

EMASESA technician in the Sanitary Biology Laboratory
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The tables above show that EMASESA water 
(sample taken from the distribution network) 
has a low level of hardness, as it has a low level 
of lime. On observing the values of Conductivity 
and Dry Residue, which are lower than other 
water bottled in Andalusia, this water can 
be classified as “weak mineralisation” and, 
considering the sodium levels, “suitable for low-
sodium diets”.

In general, lower values indicate better water 
quality. So, looking at the characteristics of our 
water and comparing them with the others, we 
can state that the water supplied by EMASESA is 
of high quality.

To guarantee these characteristics, we are 
implementing an ambitious programme of Self-
Monitoring Analysis and Complete Regulatory 
Analysis. In 2016, a total of 1,179 analyses were 
carried out, above the 911 required by the law (in this 
case, the requirements of Royal Decree 140/2003).

Throughout 2016 we have maintained an 
Integrated System for Quality (UNE-EN ISO 
9001), the Environment (UNE-EN ISO 14001), 
Occupational Risk Prevention (OHSAS 18001), 
R+D+I (UNE 166002) and Water Security 
Plans (ISO 22000), in almost all the company’s 
processes and sites. Progress has also been 
made in the implementation of the Security of 
Information Management System, under ISO 
standard 27001. 

As part of these Management Systems, 
we have carried out internal audits of all the 
processes and work centres where they have 
been implemented, as well as external audits 

by an official body in order to maintain our 
certifications, and the results obtained were very 
positive.

In 2016 we passed audits to renew 
the Quality Systems (4th renewal) and 
Environment (3rd renewal) Certifications, 
the audit to monitor our Occupational Risk 
Prevention Certification, and the R+D+I 
Certification renewal audit. 

With regard to accreditations in 2016, the 
Meter and Water Quality Control (Drinking 
Water, Waste Water and Sanitary Biology) 
Laboratories, as well as the Discharge Control 
inspection unit, underwent and passed their 
respective internal audits. Likewise, the Meter 
and Water Quality Control Laboratories 
passed their external audits to monitor their 
accreditations as control laboratories.

Having these Management Systems in place, 
and certified and accredited by official bodies, 
demonstrates the quality of our product and 
the trust in our services held by our customers, 
employees, shareholders and society.

WE DO 129%
more analysis of water quality than what is required

The water’s 
characteristics 
mean we can 
confidently 
assert that the 
water supplied by 
EMASESA is of high 
quality

MANAGEMENT SYSTEMS
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SOCIAL
COMMITMENT

SOCIAL ASSISTANCE

3.4

With the aim of relieving the 
consequences of the economic 
crisis as much as we can, we have 
approved a Social Assistance 
Programme in partnership with 
the local authorities, which has 
a budget of 1.1 million euros and 
which endeavours to strengthen 
and improve measures that 
guarantee no customers are 
without water due to not being 
able to pay their bill.

As such, the programme places 
special emphasis on making the 
process for applying for assistance 
available to pay bills, as well as 
for paying them in instalments, 
easy. It also includes assistance 
to finance work to individualise 
communal supplies and to adapt 
internal supply and sewerage 
facilities to meet current legal 
requirements.

This programme has been 
developed and implemented in 
partnership with the municipal 
Social Services, who are helping 
to provide individual solutions 
adapted to the particular needs 
of each customer, seeking the 
most appropriate solution in 
each case.

No customer 
will be without 
water due to not 
being able to 
pay their bill.

Supporting 
equality and 
social solidarity
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Our website contains a sec-
tion that provides more detailed 
information for customers about 
the different types of social as-
sistance that may be available to 
them, along with a section offering 
information and support regarding 

the individualisation of meters as 
the best way to save on water. This 
web page provides advice about 
the special measures, subsidies 
and assistance we have available 
as well as the steps to take to apply 
for them. 

WATER, A HUMAN RIGHT

Safeguarding 
access to the 
service for 
people at risk 
of poverty or 
social exclusion
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These claims include some benefits that are 
regulated by our collective agreement:

• Special advances fund
• Special assistance
• Disability assistance
• Special fund for housing loans
• Study assistance
• Healthcare Card

In terms of quantitative data, we have handled 
136 more claims than we did last year, which is a 
considerable increase.

The most significant claim increases of all 
those made by current and retired staff are those 
relating to:

• Disability - Incapacity
• Retirement/pensions - Benefits
• Education

In addition, there has been an overall decrease 
in the number of health-related claims in 
both groups. Claims relating to housing and 
employment are of a similar value to the year 
before.

During this financial year, we have designed 
and delivered a retirement preparation and 
consolidation course, attended both by staff prior 
to retirement and by people who have already 
retired.

STAFF AND RETIREES,
benefiting from EMASESA’s Internal Social Service

INTERNAL SOCIAL SERVICE
We offer our social service to all current 

and retired staff and their families. The most 
common claims relate to pensions, benefits 
and administration.

57
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PEOPLE-CENTRED 
SERVICE

PEOPLE

3.5

People are what drive us to 
move forward and improve, 
and we are committed to 
focusing all our interest, effort 
and attention on them.

In spite of the strict 
limitations imposed by the 
current legislative framework 
in relation to austerity policies 
and restrictions to public 
spending on staff, we have 
carried out a range of actions.

We have also reached agreements with the 
union sections to cover the 2016 replacement 

rate, in line with our commitment to job creation 
and stability.

Creating an 
exceptional place 
for professional 
development

EMASESA workforce
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Over the course of 2016, we have seen 
a reduction in the number of workplace 
accidents and we have implemented 
emergency measures focused on reducing 
injury as a result of over-exertion in order to 
reduce accidents, with the constant aim of 
going above and beyond legal minimums. 
These measures are:

• Healthy Company Project: this aims 
to manage health from a comprehensive 
perspective and consider it in all the 
company’s policies.

• Design of the new team truck: as a 
consequence of staff involvement and the 
high level of integration in Prevention, we 
created a work group that has designed a 
more ergonomic distribution for the truck to 
carry loads. This design has been approved by 
the company and we have already purchased 
the first of these new trucks.

• Acquisition of “dry suit” equipment: this 
is high-tech equipment. We have supplied it 
to staff in the sewerage networks’ Cleaning 
and Diagnostics section to prevent contact 
between the workers and the waste water 
in their inspections of networks that can be 
visited.

• Renewal of detection equipment: for 
underground services such as electric cables, gas 
pipes, telecommunications etc., these devices 
enable the limitation of risks when work is carried 
out on the ground.

• Device to reduce over-exertion: a member of 
staff at the company has designed a tool, which 
we then manufactured and distributed, that aims 
to reduce the risks associated with over-exertion 
and musculoskeletal injuries during operations to 
open drain covers.

HEALTH AND SAFETY

WE’RE BACKING 
A HEALTHY EMASESA
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HEALTH AND SAFETY
are integrated into EMASESA’s set of objectives and activities

As a large number of our activities 
are particularly dangerous, involving 
construction work, biological risks, 
electrical work, confined spaces, work at 

height etc., our severity index (days of work 
missed for every thousand hours worked) is 
in fact low. All the accidents that occurred 
were minor.

The table below shows the results of the accident severity index at EMASESA:

The prevention of occupational risks is fully 
integrated into the company’s objectives, 
activities and decisions. Our prioritisation 
of health and safety has been highlighted 
as one of our strengths, following the 
2016 Prevention of Occupational Risks 
Management System Audit.

With regard to emergency planning, we 
continuously put the capacity of staff and 
material resources to the test. In 2016 we 
carried out drills at the following sites:

• Drinking Water Treatment Plant
• Waste Water Treatment Plants at 

        Tablada and Copero and the Copero Warehouse
• Los Alcores Customer Service Office 

       and the Office on Arroyo street in Seville
• Water Training Centre
• Escuelas Pías Head Office

61

Obras EMASESA – SevillaEMASESA works - Seville
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Other relevant data regarding health and safety:

THERE HAS BEEN A 31% REDUCTION 
in accidents involving leave compared to the previous year

62

Finally, as a method of participation and 
consultation, six Health and Safety Commit-
tees have been formed: Intercentros, Escuelas 
Pías, Carambolo Drinking Water Treatment 
Plant, Polígono Industrial Carretera Amari-
lla Work Centre, Dos Hermanas, Periféricos. 

Their meetings handle a range of relevant 
issues relating to the prevention of operational 
risks, including accidents, health monitoring, 
risk evaluations etc., and they also analyse 
problems, propose improvements and seek 
consensus solutions.





SUSTAINABILITY REPORT 2016

64



65

02 - SPM

03 - VALUES

01 - INTRODUCTION 04 - COMMITMENTS 05 - ANNEXES

COLLABORATION 
AND PARTICIPATION

RELATIONSHIPS WITH STAKEHOLDER GROUPS

3.6

Our relationships with stakeholder groups are very 
important to the company and they are the basis of 

our entire Communication and Participation Strategy. 
The stakeholder groups identified at EMASESA are:

We put our 
customers at the 
heart of everything 
we do
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All of our activity revolves around these groups, 
which is shown in the EMASESA strategic plan 
oriented toward Sustainable Public Management, 
in which we have identified the following 
opportunities:

• Enhance relations with stakeholder
groups
• Implement social policies

In addition, we have begun work to design 
a “Strategic Plan for Water Management 
based on participation and policy evaluation 
for EMASESA”. Its result will be the 

company’s new Relations Model, founded 
on inclusive and participatory methods for 
planning and decision-making. This plan will 
be developed over the coming months in 3 
different phases:

• Phase 1: Design of the strategic policy for 
water management at EMASESA.

• Phase 2: Design the participatory structure 
for planning, monitoring and evaluation of the 
strategic policy for water management.

• Phase 3: Training programme in evaluation 
and design of strategies, policies and 
programmes, aimed at EMASESA staff.

MANAGEMENT STRATEGY BASED 
ON A PARTICIPATORY MODEL





68

SUSTAINABILITY REPORT 2016

This commitment to our stakeholder groups is 
also evident in the initiatives in which they have 
participated. In 2016 these were:

 Customer Satisfaction Survey

 Expert Participation in projects, such as in 
     Sustainable Urban Drainage

 Meetings to improve tender and award 
     processes

  • Promoting sustainable public purchasing  
  and transparency measures, on a social and  
  environmental level. New terms in 2017.

 Communication campaigns
  • “For a more human way to manage water” 

  is a campaign that communicates   
  EMASESA’s new company policy.

  • “Wipes in the bin”, raising awareness of  
  the negative effects of throwing cleansing  
  wipes into the toilet, highlighting the cost  
  and the impact on the environment this  
  entails.

 Participation
  • National Environmental Congress 

  (CONAMA, for its initials in Spanish)
  • Agwatec (chamber of agriculture, water  

  technology and environmental control)
  • 5th Spanish Composting Network Day
  • Cities Forum
  • SMAGUA Control of non-registered water.
  • Meetings with Consumer Associations
  • Participation in a range of events   

  organised by associations in the sector. 

“For a more 
human way to 
manage water” 

OPEN AND TRANSPARENT
information for the public
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CUSTOMERS
Users of the water supply and sewerage ser-

vice continue to be at the heart of EMASESA’s 
fundamental purpose, because we are responsi-

ble for providing a public service that is essential 
for everyday life, for commercial and industrial 
activities and for nature.

In 2016 we carried out several campaigns aimed 
at raising awareness of the new measures imple-
mented to cover social emergency situations, as well 
as the services implemented to improve relations 
with our customers and to make our communica-
tions with them more effective and efficient. The 
most important ones, in chronological order, were 
the following:

• Publicising the company website: 
      “Connect with your water”

• Social assistance: Publicising the “Social 
       Assistance Programme”

• Publicising the remote channels 
       of service: 
      “Our channels of service. Choose yours”

• Updating the database: 
      “Update your details and earn benefits”

• Subscription to e-billing: 
      “Switch to e-billing”

Also in this year we signed collaboration 
agreements with several Customer and 

Consumer Associations, geared towards raising 
awareness of changes and new assistance 
measures introduced into law, updating the 
details of contracts, individualisation of meters, 
and the problems affecting domestic discharge, 
cleansing wipes and waste that should not be 
thrown in the toilet. We have made progress in 
the specialisation of the Estate Management 
collective by training them in the use of the 
electronic headquarters and giving them 
alternative channels of customer service.

CAMPAIGNS AIMED AT CUSTOMERS

CURRENT
CONTRACTS
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In 2016, we carried out a new Satisfaction 
Survey of EMASESA Customers. Its result shows 
a significant increase in the Overall Satisfaction 
Index of the company’s customers, and it is also 
worth noting the result of customer satisfaction 

(including domestic, non-domestic and large 
clients) with water quality: 8.1 out of 10. The 
variables evaluated in the survey were: water 
colour, water taste, water odour and general 
water quality. 

We also evaluated customer satisfaction with the 
EMASESA User Service Points, in central offices and 
in the regional areas.  The results show an overall in-

crease in the level of customer satisfaction, although 
the data for Customer Service Points remains similar 
to the previous evaluation:

in satisfaction with EMASESA
5% INCREASE 
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Our suppliers and contractors undergo a strict 
assessment process, based on criteria for quality, 
environmental management and prevention of 
occupational risks. Furthermore, we ran some of our 
tenders using the Supplier Classification System of 

the Association of Water Supply and Sewerage of 
Andalusia (SCP-ASA by its initials in Spanish), which 
enables the comprehensive, unified and dynamic 
management of our suppliers, resulting in a reduction 
in the administrative burden.

SUPPLIERS

 (*) In compliance with the requirements of law 15/2010 which establishes measures to fight against arrears in 
commercial operations.

Other data that reflects our relations with suppliers includes:
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payment period to suppliers
LESS THAN 8 DAYS
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Meter individualisation is a measure for finan-
cial, environmental and social justice. In 2016, we 
continued offering specialised services to com-
munities of neighbours who chose to change their 
communal contract for individual meters. The ba-
sis has been laid for the 2017 regulations to offer 
more assistance and subsidies, and to plan actions 
geared towards greater promotion of and access 

to individualisation. At present, there are 375,604 
meters, of which 369,748 were installed to mea-
sure drinking water consumption, and the rest for 
control, irrigation and discharge of non-drinking 
water. The average age of the meters is 4.4 years, 
and 97.44 % are electric meters which allow auto-
matic rather than visual reading from the façade at 
the 148,512 reading points installed.

EMASESA provides customers with a 
multi-channel service system, enabling 
them to manage their accounts conveniently 
from anywhere, 24 hours a day, 365 days a 
year. In 2016, we began an overhaul of our 
virtual channels, with the aim of making 
them more accessible and attractive for 

customers, and to thereby encourage their 
use for the customers’ own benefit and 
convenience.

The following table shows the total number 
of processes carried out and the percentage of 
use of the various service channels.

SOCIETY

INDIVIDUALISATION PLAN: MORE 
ECONOMICALLY, ENVIRONMENTALLY 
AND SOCIALLY JUST
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TRAINING AND
INFORMATION:
SHARE KNOWLEDGE
TRAINING

3.7

We run internal and open training at our 
facilities in the Water Training Centre. These 
facilities, together with the highly-qualified 
42 members of staff who work as trainers, 
constitute a differential value that enables us 
to carry out training activities in very similar 
conditions to the ones where the trainees will 

carry out their work. In total, the Training Plan 
for 2016 had financing of € 93,144 provided by 
the State Foundation for Employment Training, 
also known as FUNDAE.

The key figures for our internal training are 
as follows:

At EMASESA we also support external training as an 
active contribution to social improvement. We have run 3 
initiatives for this type of training:

• Design and implementation of an e-learning 
platform.

• Training for integration, aimed at underprivileged 
individuals, thereby facilitating their integration into the 
labour market.

• Chair of Water. This is a cutting-edge training project 
on knowledge about the whole water cycle, and in 
2016 we have looked at how best to implement it. It is 
scheduled to launch in 2017.

Meanwhile, the figures for our Open Training are:

Creating knowledge about the 
whole water cycle and raising the 
public’s awareness of their shared 
responsibility in water management

Sign Language Interpreting Post in 
EMASESA Customer Service Offices
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With regard to International Training, 
EMASESA cooperates with other bodies to 
transfer knowledge and experience through 
shared projects. One of the most noteworthy is 
the Global Water Operators’ Partnership Alliance 
(GWOPA), whose origins lie at the heart 
of the UN-HABITAT programme 
and which aims to promote 
cooperation and exchange 
of best practices between 
organisations in the water 
and sewerage sector.

At EMASESA we are part 
of this partnership and we 
participate in collaborative 
programmes in South-East 
Asia, financed by the Asian 
Development Bank. We were the 
first Spanish company to form part 
of this initiative, which has already 
run five projects since 2011.

In this year, we also worked on the WOP Jambi 
project which focuses on water and sewerage 

management in Indonesian cities including Jambi 
and Pekambaru. Its specific aim is to analyse and 
implement improvements to the current sewerage 
systems, including improving the treatment and 
purification of septic tanks.

Our particular work in this project 
consisted of determining the 

diagnostics of the two cities 
in relation to the sewerage 
management system, 
infrastructure and technology. 
In addition, we have made 
recommendations for 
improvements to infrastructure 
operation and a necessary 

investment plan to expand the 
current level of service.

In November, we hosted a 
working visit by those responsible 

for the management of the sewerage and supply 
systems of the two cities and offered them 
guidance on new technologies to improve  the 
sewerage and treatment of their waste water.

GREAT ALLIANCES

Students of the EMASESA 
course aimed at facilitating 
entry into employment 
for young people in the 
Polígono Sur district

Students in their last year of the Degree in Civil Engineering at Seville’s Higher Technical 
School of Engineering visiting the Hipódromo pump station in Dos Hermanas
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At EMASESA we are working to raise people’s 
awareness of the new basis of thought and conduct 
regarding our environment, focusing this effective tool 
on the prevention and resolution of environmental 
conflicts, and we have already witnessed a change 
of habits and attitudes with direct repercussions on 
improvements to the environment without detriment 
to economic development and social well-being. 
The key figures for the Environmental Education 
Programme are:

ENVIRONMENTAL EDUCATION

is the best way to change habits to improve the environment
TRAINING

Treatment Residue Management Day
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CULTURE AND PARTICIPATION: 
OUR CORPORATE SOCIAL 
RESPONSIBILITY VALUES

Targeting 
Environmental 
Education with 
an effective 
tool to promote 
sustainable 
development

2nd Prize in the Landscape category of the 
9th edition of the El Arboreto Photography 
Competition ‘Water and Life’

Visits to El Arboreto Botanical Garden
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At EMASESA we are firmly committed to 
culture, especially when linked to the water 

cycle. In 2016 we ran a series of events in 
this area:

Similarly, throughout the year, we ran cul-
tural guided tours of the historic site of the 
Palacio Ponce de León and the Convento de 
los Terceros Franciscanos, EMASESA’s central 
offices.

CULTURAL AND PARTICIPATORY ACTIONS

PROGRAMME OF VISITS.
WE OPEN DOORS

Main cloister of the Convento de los Terceros
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This Centre, which is part of the Idea Network of 
Document Centres and Specialist Libraries of Anda-
lusia, is open to access with prior appointment and it 
specialises in the complete water cycle. Its documen-
tary resources are comprised by 3,000 books and 

technical magazine collections relating to water and 
the environment. It provides specialist information, 
reading room consultation and document lending 
services, and it has its own section on the company 
website.

WATER DOCUMENTATION CENTRE

80

MORE THAN 3,000 DOCUMENTS 
ABOUT WATER AND THE 
ENVIRONMENT. DOCUMENT FUND

EMASESA Water Documentation Centre
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COMMITMENTS
4

Commitments
Recognition

We are a network. Participation
in bodies and associations

Next challenges
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COMMITMENTS

Our strategic plan, SPM, defines EMASESA’s commitment as:

In addition to this general commitment, 
at EMASESA we have a responsibility to 
serve our customers, which is reflected in the 
company’s Service Charter.

This Charter outlines the customer’s rights 
and the commitments made to offer a service 
of the highest quality, which, for 2016 are as 
follows:

“Meeting the needs of the current generations 
without affecting the capacities of future 

generations, whilst also promoting social and 
economic progress and respecting natural 

ecosystems and the quality of the environment”
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ANDALUSIA ENVIRONMENT PRIZE 2016 
EMAMESA has been recognised at the 20th 

Environment Awards awarded by the Department 
for the Environment and Land Planning.

EMASESA JOINS THE GLOBAL COMPACT OF 
CITIES FOR CLIMATE

CODIGESTION. OBTAINING ADMINISTRATIVE 
AUTHORISATION

• This will lead to fewer incidents that cause discharge 
that may affect water courses by the treatment facilities 
of industries outside of our organisation.

• It involves a reduction in energy consumption 
by WWTPs, leading to greater self-sufficiency, 
which increased by 5.9% in 2016.

ENERGY AUDITS WERE CARRIED OUT
In accordance with Spanish Royal Decree 

56/2016 of 12th February, which transposes 
European Parliament and Council Directive 
2012/27/EU of 25th October 2012, relating to 
energy efficiency, with regard to energy audits.

VERIFICATION OF THE GREENHOUSE-EFFECT 
GASES INVENTORY

The company inventory has been externally 
verified, reflecting the company’s commitments 
and understanding the original situation in order 
to propose saving measures.

LAUNCH OF THE HEALTHY CITY PROJECT
On the basis of the Water Framework Directive, 

including the city as an ecosystem linked with water.

RECOGNITION
of a job well done

We are 
passionate about 
what we do

Andalusia Environment Awards Presentation
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The company’s ongoing 
improvement is also 
reflected in the bodies 
and institutions in which 
EMASESA participates, 
because they enable us to 
keep up to date with what 
goes on in the sector and 

therefore to continue to learn 
to give our customers the 
best possible service.

EMASESA is part of many 
associations, and the most 
significant among them are 
the following:

ASSOCIATIONS AND PARTICIPATION
The company’s 
ongoing improvement 
is also reflected in the 
bodies and institutions 
in which EMASESA 
participates

87

WE ARE A
NETWORK - PARTICIPATION IN 
BODIES AND ASSOCIATIONS
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The challenges that arise from our strategic plan are:

NEXT CHALLENGES
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GRI indicators
Profit and loss accounts

Balance sheet
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#TuAgua

#BebeAguaDelGrifo






